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Since 2012, Central America has worked in developing
National Recovery Frameworks, based on experiences of
recovery,, rehabilitation and reconstruction.

CEPREDENAC promotes more effective and inclusive DRR

planning with multiple sectors (Economy, Planning and Land
Use, Construction) and Local-Municipal Governments.

Multi-sectorial and technical commissions coordinate the
recovery process after the occurrance of disasters. Specific
protocols of action follow a “transformation towards
development” approach.
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1. Las Colinas Landslide
El Salvador 2001




CONTEXT

= National event: Earthquake 7.6

= Jocal event: Landslide

= Victims: 604

= Household losses: 200 EARLY STAGES

CEPREDENAC

= Ad-hoc multi-sector commission:
response oriented

= (Centralized response and
coordination

= Search and Rescue; Relief and
Assistance Actions




RECOVERY (4-18 months)

= Assessment stage: site off- ,A‘ o

limits; identification of affected CEPREDENAC
families. (2-5 years)

= [nitial proposal: economic » Municipality develops DRR
compensation on land loss; management: EWS, coordination
memorial monument on site. units, mapping tools.

* Municipality and Local = New assessment studies guide
association increase level of mitigation works on affected site.
involvement. .

* Lessons learned at technical and

* Ad-hoc coordination facilitates scientific level applied in
social, health and psychological metropolitan area.

support. No systematic

. . = Re-open case on relocation of
previous mechanism.

original Las Colinas residents.
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CEPREDENAC

Municipality and DRR System develop
mitigation works and prevention measures:
shift from response to management
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% Research for land use and risk reduction:;
. planning for development
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CURRENT SCENARIO

» Santa Tecla as Champion City
on DRR.

» Permanent coordination
structures and mechanisms for
recovery.

= (Consultation and technical
input for establishing the NRF.

» Housing project for 150
affected families to follow
completion of third major
mitigation work.
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Lessons during
Timeline 2001-2016

» Ad-hocresponse and emergent
coordination structures delay
recovery process.

= Lack of/ insufficient knowledge
on legal and operative
frameworks hinders
coordination.

= DRR capacity generation is key to
transform negative /slow results
into lessons to promote
development.



1 2. Cinchona Landslide
Costa Rica 2009
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CONTEXT @ ‘ o

National event: Earthquake 6.2 e
= J,ocal event: Landslide

o EARLY STAGES
= Victims: 30
= Household losses: 93 = Ad-hoc multi-sector commission:
recovery oriented

» Inter-institutional coordination
with local government and
families

* Quick shift from response to
recovery




RECOVERY (0-4 months)

= Assessment stage: site off- ,‘é o

limits; identification of affected CEPREDENAC
families. (5-20 months)

= Initial proposal: relocation of ~ ® Affected families and multi-sector
91 families, broad consultation. technical commission establish

_ _ new area for relocation.
= DRR authority leading the

process with municipalityand * Site assessment and preparation
local association. with neighbor communities.

= Systematic process to ensure * Private sector and academia

economy reactivation and basic ~ provide technical support.

services.
= Design and construction of new

Cinchona community and local
production network.

E



LOTES PARA CONSTRUCCION

Area de |otes: 300 a 500 m*
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DRR System proposed and implemented a
recovery process with a comprehensive
approach from the beginning




Lessons during Timeline
2009-2011

* Inclusive participation
contributes to efficient
process.

= Local participation
provides valuable input
regarding cultural and
social aspects.

= Multi-sector involvement
and committment
demonstrated through
technical and economic

= 91 families receive new houses in New support ensures
Cinchona. development continuity.

20-25 months

= Recovery process includes yearly

assessment of resinsertion. ——



3. Cambray |l Landslide
- Guatemala 2015
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CONTEXT

* Local event: Landslide

» Trigger Factors: Seasonal heavy EARLY STAGES
rain / Precarious location

= Victims: 350

* Household losses: 73

= Affected population: 472

CEPREDENAC

=  Activation of multi-sector
Recovery Commission and NRF

= Search and Rescue; Evacuation;
Relief and Assistance Actions

" e R = [nter-institutional coordination

% ' with local government and

families




RECOVERY (0-1 months)

= Assessment stage: site off ,A‘ o

limits, adjacent evacuations, CEPREDENAC
identification of affected (2-3 months)
families. . .
= Recovery commission, including
= |nitial proposal: Relocation affected families, establish new
process, on-going shelters until area for relocation.

economic support is provided. . .
PP p = Site assessment and preparation

= DRR authority leading the with neighbor communities.
Recovery Commission with

. = Phase 1 Planning: construction of
local involvement.

30 houses of new community.
= Immediate activation of basic

. . = Legal situation on house
services provision.

ownership delays planning for
following phases.

ﬂ



Nivel de Estudios INGRESO PROMEDIOFAMILIAR

Enlilas

CEPREDENAC

e e s e e e e ACtIVation of NRF and establishment of
CASA PROPIA Recovery Plan: inclusive process building
on experiences of previous recovery plans
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Superficie de Viviendas Soterrada
0.84 Hectareas

Superficie Total del Deslizamiento
2.2 Hectareas

€ Superficie Soterradas

Imagen satelital 22 agosto 2015, WorkdView-2 (Digital Globe)
73 Area afectada por Desiizamiento i @ " s "7

Superficie de Viviendas Soterrada
0.84 Hectareas

Superficie Total del Deslizamiento
2.2 Hectareas

€ Supericie Sotemadas Imagen satsital 8 octubre 2015, WordView-3 (Digtal Globe)
(73 Area afectada por Desiizamiento 017 4
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reduction: Planning for Development
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Research for land use and risk

Deben salir —— deSocoro CEPREDENAC Hasgnset

dioa las 2230 horas koo
Varias viviendas de una i, el viemes, 900 horas. 4.8

poblacién cercana al desastre
corren riesgo, y se debe
evacuar a los habitantes
segun las autoridades.

Segundo deslave
se dio ayer
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Current Situation Lessons learned during Timeline

= ]stphase to be completed 2015-2016

with 30 new houses. = Existence of NRF and Recovery Plans

highly increases timely results.
* Donations and emergency

funds: first availability. " Training on recovery protocols

increases level of participation of

= Public funds: committed sectors and governments.

but yet to be used. = DRR authority’s assesments need to
acquire stronger / binding influence
" Recovery process to on other development-related
assess measures in actores.

regarding economic/labor

related needs. = Lack of fixed criteria to access

recovery funds hinders fluent
process.

= Alliance with private sector important

’ as recovery actors.

————



General Coordination

Multi-Sector Recovery Commission @ o

PRESIDENCIA O CEPREDENAC

VICEPRESIDENCIA

Strategic Coordination

SECONRED SCEP
Gestién Integral del Rlesgo Coordinacién Ejecutiva

SEGEPLAN

Planificacién y Programacién

Technical Coordination
MESAS TECNICAS SECTORIALES

-Solucién Habitacional -Salud -Educacién
-Reactivacién de laEconomia  -Seguridad Alimentaria -Seguridad
-Infraestructura de Servicios  -Agua, Saneamiento e Higiene



GESTION PARA LA REDUCCION DEL RIESGO A LOS DESASTRES

GESTION I
PREPARACION DE CAPACIDADES ¥ IDEN TIFBGAGION, AALISES ¥ AT RECUPERASION POST
CONDICOMES VALORACION "”"'E*"ri‘a:;,{iﬁﬁ“f”“" DESASTRES
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» Establedimientode lingas
hasales
= Determinachin de protocolios
MESAS & Crordinacicn
interinstitacional
TECNICAS -0k |
SECTORIALES -

PROTOCOLO DE RECUPERACION POST DESASTRES

REPARACIONES nnnﬂ.m:rmm-.'rn
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RECUPERACION
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: FERDIDA
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LOCAL

MARCO MACIONAL DE RECUPERACION PARA LA REPFUBLICA DE GUATEMALA

FLAMN DE
RECUPERACION

PLANIFICIACION
ORDIMARIADE
DESARROLLLY




CONCLUSIONS e

= Multi-sector mechanisms and institutionalized action protocols increase the
efficiency of the recovery process.

= Recovery time will reduce if legal aspects on land/housing/production assets
are well defined previous to a disaster occurrence.

= Development continuity requires equally-responsible partners in DRR:
economy (public and private), land use and planning, academia, local
governments.

= Improved recovery in urban areas: previous joint work with Land Use &
Planning.

= [mproved recovery in rural areas: previous joint work with production sectors.

= DRR and other sectors must commit funds specifically to comprehensive
recovery to avoid HIGH RISK of funding only RESPONSE.

= Research (technical aspects & cost-benefit analysis) increases multi-sector
support and belief in “DRR ensures development continuity”.

= Common DRR guidelines promoted by CEPREDENAC/implemented by National
Authorities allow for identifying and building up on good practices.

———
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